GOVERNMENT OF HARYANA / gRaTorT a7
SECRETARIAT OF STATE ROAD SAFETY COUNCIL,
HARYANA, CHANDIGARH
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1. Additional Chief Secretary to Government of Haryana, Home
Department, Chandigarh

2. Additional Chief Secretary to Government, Haryana, School Education
Department.

3. Additional Chief Secretary to Government of Haryana, Public Works
(B&R) Department, Chandigarh.

4. Additional Chief Secretary to Government, Haryana, Higher Education
Department.

5. Director General of Police, Haryana, Panchkula.

6. Additional Chief Secretary to Government of Haryana, Health
Department, Chandigarh.

7. Additional Chief Secretary to Government of Haryana, Town & Country
Planning Department, Chandigarh.

8.  Commissioner & Secretary to Government, Haryana Urban Local Bodies
Department, Chandigarh.

9. Chief Administrator, HSVP, Panchkula.

10. Principal Chief Conservator Forest Department

11. Chief Administrator, HSAMB, Panchkula.

12. Regional Officer, MoRTH, Chandigarh.

13. Regional Officer, NHAI, Panchkula/Gurugram/Delhi.

14. Inspector General of Police, Traffic & Highways, Karnal.

15. Engineer-in-Chief, PWD(B&R), Haryana, Chandigarh

Memo No.1386-1400/RSA-1/RSB Dated:22.04.2025

Subject: Minutes of Meeting regarding presentation on Capacity and
Capability Building for Strengthening Data-Driven Road Safety
initiatives in Haryana Project Report of Centre of Excellence for
Road Safety (CoERS) IIT Madras on 03.04.2025 under the
Chairmanship of Worthy Chief Secretary, Haryana.

Kindly refer to this office Memo No. 936-950/RSA-1/RSB dated
26.03.2025 on the subject cited above.

| am directed to inform you that a meeting was held on 03.04.2025
under the Chairmanship of Chief Secretary to Government, Haryana in the Main
Committee Room, 4th Floor, Haryana Civil Secretariat, Sector-1 Chandigarh on the
subject cited above. The Minutes of the said meeting are enclosed herewith for your
kind information and further necessary action please. . Lois

Encl: As above. (Sarabjit Singh)
Public Relation Officer (RS)
O/o Transport Commissioner,
\_Haryana, Chandigarh

Endst. No. 1401-58/RSA-1/RSB Dated: 22.04.2025

A copy of the above is forwarded to Sr. Secretary/CS to Government of
Haryana, Chandigarh for kind information of W/Chief Secretary, Haryana, please.

A S
Encl: As above. (Sarabijit Sin'b%)
Public Relation Officer (RS)
Ol/o Transport Commissioner,

\Ijaryana, Chandigarh

Office: 1st Floor, LIC, Jeevan Prakash Building, Sector 17, Chandigarh
Telephone: 91(0172)-2924645, 2701290, 2700541 Fax: 91(0172)2700510 website:haryanatransport.gov.in

OLetter 2025 E-mail: : stcharyana@hry.nic.in & rs.transport-hry@gov.in
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Endst. No. 1401-58/RSA-1/RSB Dated: 22.04.2025

A copy of the above is forwarded to the following for kind information
and necessary action:-

Director General, Health Services Department, Haryana, Panchkula.
Director, Town & Country Planning Department, Haryana.
Director, Urban Local Bodies Department, Haryana, Panchkula.
Director General, Higher Education, Haryana, Panchkula.
Director General, School/Secondary Education, Haryana, Panchkula.
Director General, Elementary Education, Haryana, Panchkula.
All Deputy Commissioners-cum-Chairman, DRSCs in the State.
Commissioner of Police, Gurugram.
9. Managing Director, HSIIDC, Panchkula.
10. Managing Director, UHBVN, Panchkula.
11. Managing Director, DHBVN, Panchkula.
12. CEO, Faridabad Metropolitan Development Authority ,Faridabad.
13.  CEO, Gurugram Metropolitan Development Authority, Gurugram.
14. All DTO-cum-Member Secretary, DRSC in the State.
15. Commissioner, Municipal Corporation, Gurugram.
16. Sh. Sanjay Sharma, Senior Director (IT), NIC, Haryana.

Encl: As above.
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(Sarabijit Singh)
Public Relation Officer (RS)
Olo Transport Commissioner,
Maryana, Chandigarh

Endst. No. 1459-73/RSA-1/RSB Dated: 22.04.2025

A copy of the above is forwarded to the following for kind information

and necessary action:-

1. PS/ACS(T) for kind information of W/ACS(Transport), Haryana
2. PA/TC for kind information of W/Transport Commissioner, Haryana.
3. SSS/ATC for kind information of W/ATC, Haryana
4.  Steno/ATC(RS) for kind information of W/ATC (Road Safety),Haryana
5. PAMTC for kind information of W/JTC, Haryana
6. AllDTCs and officers at headquarter.
7. AllMembers of the Lead Agency on Road Safety.
8. Junior Programmer at Headquarter to upload the minutes of meeting on
. department website.
Encl: As above. ‘ A Ll

(Sarabjit Singh)
Public Relation Officer (RS)
Olo Transport Commissioner,
\Ijaryana, Chandigarh

Office: 1st Floor, LIC, Jeevan Prakash Building, Sector 17, Chandigarh
Telephone: 91(0172)-2924645, 2701290, 2700541 Fax: 91(0172)2700510 website:haryanatransport.gov.in
OLetter 2025 E-mail: : stcharyana@hry.nic.in & rs.transport-hry@gov.in




Minutes of meeting regarding presentation of Capacity and Capability
Building for Strengthening Data-Driven Road Safety Initiatives in Haryana
Project Report of Centre of Excellence for Road Safety IIT Madras on
03.04.2025 under the Chairmanship of Worthy Chief Secretary, Haryana.

A Meeting on the above mentioned subject was held on 03.04.2025.
The following were present:

Sh. Ashok Khemka, IAS, Additional Chief Secretary, Transport Department.
Sh. Sudhir Rajpal, IAS, Additional Chief Secretary, Health Department.
Sh. Vineet Garg, IAS, Additional Chief Secretary, Education Department.
Sh. Dusmanta Kumar Behera, IAS, Transport Commissioner, Haryana.
Sh. Hardeep Singh Doon, IPS, ADGP, Traffic & Highways, Karnal.

Sh. Chander Shekhar Khare, IAS, Chief Administrator, HSVP.

Sh. Vivek Aggarwal, IRS, DG & Secretary, School Education, Haryana.
Sh. P.P. Singh, CTP, Town & Country Planning, Haryana.

Sh. Rajeev Yadav, Engineer-in-Chief (Roads), PWD(B&R).

Sh. K.C. Aggarwal, Director, UHBVN, Haryana.

Professor Venkatesh Balasubramanian, |IT Madras.

Col. (Retd.) Sanjeev Sharma, CoERS, IIT Madras.

13)  Sh. Atul Singh, COO, CoERS, IIT Madras.

Sh. Gaurav Chauhan, HCS, Joint MD, HSIIDC.

Sh. Surender Singh, AGM, (KMP), HSIIDC.

71 outstation participants of field offices through VC.

At the outset, Sh. Ashok Khemka, IAS, Additional Chief Secretary, Transport
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welcomed the Chief Secretary, Haryana and representatives of stakeholder
departments. He pointed out that the State Government is committed to taking effective
steps to reduce the number of accidents by working on the four E's: Enforcement,
Engineering (Roads and Vehicles), Education and Emergency Care. It was also pointed
out that the State of Haryana is on neither lowest nor highest position in case of
accidents and fatalities in the Country. The presentation was placed before Chief
Secretary on the work done by Centre of Excellence for Road Safety (CoERS), IIT

Madras and following decisions were taken:

Presentation:

i F Prof. Venkatesh Balasubramanian, Head, Centre of Excellence for Road Safety
(CoERS), IIT Madras gave a presentation on Data-Driven Intervention in Road
Safety in Haryana. He presented work done by them in the last two years as part
of the previous MoU. The discussion emphasized the importance of
implementing CoERS’ 5 Es framework encompassing Engineering, Enforcement,

Emergency Care, Education put together by Empathy (Human Factors) and



utilizing Data Driven Interventions approach for strengthening road safety in

Haryana.

Trauma Centres in the State.

The matter regarding preparedness of trauma centres in the State was discussed
in detail. The ACS (Health) pointed out that there is an acute shortage of quality
trauma centres in the State. Further, he stated that the trauma centres
established in the State have different quality level. Prof. Venkatesh
Balasubramanian apprised that they can examine the hospitals qualities and can
submit his report regarding current status of trauma cares and suggest
improvement required in quality of trauma cares and hospitals. ACS(T)
suggested that a separate meeting may be called under the Chairmanship of
WICS after examining the study reports submitted by T Madras on
preparedness of trauma centres in other States. Accordingly, IIT Madras is to

submit study reports for the same at the earliest.

Further, ACS (Health) suggested to form a health department committee to study
and deploy trauma care initiatives taken by CoERS, IIT Madras for Trauma care
baseline survey, Super-hotspots analytics, Golden hour management practices

and Static and dynamic ambulance positioning.

Road Safety Road Map:

The Chairman desired that CoERS, IIT Madras to share a road safety roadmap
and budget estimate for creating road safety strategies and its implementation.
Further, a working group with nodal officers from all the stakeholder departments
be framed with whom CoERS, IIT Madras can work and deploy its road safety

strategies.

Integration of ambulances with dial 112:

ADGP, Traffic apprised that the ambulances available in the trauma cares have
been connected with dial 112 for accident assistance and to take victims to the
concerned trauma care centres. He also stated that they are in the progress to
connect private trauma cares/hospitals ambulances to connect them with dial

112. The Chairman directed ADGP, Traffic to identify and submit the list of
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private trauma care centres not empanelled with State Government/Ayushman
Bharat and supply the list to DGHS and ACS(Health) to take further necessary

action in this matter to save the life of road accident victims during golden hours.

5. Mitigation of accidents and fatalities:

The Chairman expressed concern about the accidents and deaths happening in
the State. ACS (Transport) submitted that the MoU has been assigned to develop
strategies for integrating all stakeholder departments, developing a road map
towards reducing road fatalities and IIT Madras to provide all support required to
implement suggested changes in a timely manner. IIT Madras shall implement a
structured follow up mechanism for monitoring process of road safety initiatives
across all participant departments. IT Madras will conduct the required audit or
any work what will be required by the department. An interdepartmental team
shall be constituted including appointment of Nodal Officer of each department
who will coordinate in all activities. The number of death in an accident can only
be mitigated by reducing the time to take the accident victim to nearest trauma

centre.

Prof. Venkatesh Balasubramanian, [IT Madras appraised the house that the Lead
Agency or stakeholder departments are invited to visit the Tamil Nadu State to study

best practices adopted on road safety.

At last, an MoU has been signed between Sh. Dusmanta Kumar Behera, IAS,

Transport Commissioner, Haryana and Professor Venkatesh Balasubramanian, 1R}
Madras in the presence of Worthy Chief Secretary, Haryana for a period of two years to

develop strategies for Road Safety and Support State in developing a road map towards

reducing road fatalities from road traffic accidents.

The meeting ended with a vote of thanks to the Chair and Participants




